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1. Purpose of this report 

1.1 The purpose of this report is to introduce the report and draft five year strategy 
presented to and considered by the West Yorkshire and Harrogate Health and Care 
Partnership Board at its meeting on 3 September 2019. 

1.2 The report and draft five year strategy presented to and considered by the West 
Yorkshire and Harrogate Health and Care Partnership Board at its meeting on 3 
September 2019 is appended to this report. 

2. Background information 

2.1 The attached report to the West Yorkshire and Harrogate Health and Care 
Partnership Board highlights that NHS England and NHS Improvement published 
the NHS Long Term Plan (LTP) in January 2019; which was then supplemented by 
the NHS LTP Implementation Framework at the end of June 2019. 

2.2 The NHS LTP Implementation Framework provided further detail and specific 
requirements for local health and care partnerships (i.e. Sustainability and 
Transformation Partnerships (STP) / Integrated Care Systems (ICS)).  



 

2.3 In summary, this being to agree a plan for delivery through to 2023/24 that will 
include: 

 A System Narrative: to describe how we will deliver the required 
transformation activities to enable the necessary improvements for patients and 
communities as set out in the NHS LTP. 

 A System Delivery Plan: to set the aggregate plan for delivery of finance, 
workforce and activity, and setting the basis for the 2020/21 operational plans 
for providers and clinical commissioning groups (CCGs). The system delivery 
plan will also cover the NHS LTP ‘Foundational Commitments’. This relates to 
the NHS components of the strategy. 

2.4 The details appended to this report include the draft system narrative.  As set out in 
the attached report, work to produce the accompanying System Delivery Plan is 
underway and is being coordinated by NHS England / NHS Improvement.  

3. Main issues 

3.1 The report and draft five year strategy presented to and considered by the West 
Yorkshire and Harrogate Health and Care Partnership Board at its meeting on 3 
September 2019 is appended to this report. 

3.2 The draft five year strategic plan presented to the Partnership Board is the first 
iteration of the West Yorkshire and Harrogate health and care system narrative. It 
incorporates updated priorities from each programme and builds on the existing 
work of the Partnership. It also incorporates a first draft of the following new 
priorities: 

(a) Improving population health; and, 

(b) Children, young people and families. 

3.3 The following representatives from the West Yorkshire and Harrogate Health and 
Care Partnership Board have been invited to attend the meeting to present the draft 
five year strategy and address any questions from members of the Joint Committee: 

 Councillor Tim Swift – Chair, West Yorkshire and Harrogate Health and Care 
Partnership Board 

 Rob Webster – CEO Lead for West Yorkshire and Harrogate Health and 
Care Partnership 

 Ian Holmes – Director, West Yorkshire and Harrogate Health and Care 
Partnership 

3.4 In addition, a West Yorkshire HealthWatch representative has also been invited to 
attend the meeting, particularly to present the Healthwatch Engagement Report on 
the NHS Long Term Plan, published in April 2019.   

3.5 The JHOSC is invited to consider and comment on the draft five year strategy 
appended to this report.   

4. Corporate considerations 

4.1 Consultation and engagement 

4.1.1 This report provides an opportunity for the JHOSC to comment on the draft West 
Yorkshire and Harrogate Health and Care Partnership five year strategy. 



4.2 Equality and diversity / cohesion and integration 

4.2.1 There are no specific implications arising from this report; however there may be 
equality and diversity issues within the specific programmes of work outlined in the 
draft five year strategy that members of the JHOSC wish to explore in more detail.   

4.3 Council policies and best council plan 

4.3.1 There are no specific implications arising from this report; however members of the 
JHOSC may wish to explore how specific programmes of work outlined in the draft 
five year strategy support individual, place based corporate priorities and policies.     

Climate emergency 

4.3.2 There are no specific implications arising from this report; however members of the 
JHOSC may wish to explore how specific programmes of work outlined in the draft 
five year strategy impact on climate emergency declarations.   

4.4 Resources and value for money 

4.4.1 There are no specific implications arising from this report; however members of the 
JHOSC may wish to explore resources / value for money matters associated with 
specific programmes of work outlined in the draft five year strategy.  

4.4.2 This may also form part of any future consideration of the system delivery plan 
highlighted in the attached report, and a key requirement for the West Yorkshire 
and Harrogate Health and Care Partnership. 

4.5 Legal implications, access to information, and call-in 

4.5.1 There are no specific implications arising from this report; however members of the 
JHOSC may wish to explore any legal implications associated with specific 
programmes of work outlined in the draft five year strategy. .   

4.5.2 There are no specific access to information implications arising from the report.  As 
a council function any decisions of the JHOSC are not eligible for Call In.  

4.6 Risk management 

4.6.1 There are no specific implications arising from this report; however members of the 
JHOSC may wish to explore risk management matters associated with specific 
programmes of work outlined in the draft five year strategy.  

4.6.2 This may also form part of any future consideration of the system delivery plan 
highlighted in the attached report, and a key requirement for the West Yorkshire 
and Harrogate Health and Care Partnership.  

5. Recommendations 

5.1 The JHOSC is invited to consider and comment on the draft five year strategy 
appended to this report. 



6. Background documents1  

6.1 None 

                                            
1 The background documents listed in this section are available to download from the Council’s website, 
unless they contain confidential or exempt information.  The list of background documents does not include 
published works. 


